IDEAS FOR USING THE CARDS

The aim of these cards is to enhance and embed
continuous quality improvement across all aspects

of provision. The cards can support practitioners in
aspiring, middle and senior leadership roles when
working one-to-one as well as when working with
small groups, departmental teams and delivering whole
organisation interventions.

These cards are part of a wider toolkit developed as part
of the Education and Training Foundation's Professional
Development programme for Advanced Practitioners
(#APConnect) 2018-2022 by delivery partner
touchconsulting Limited. The toolkit comprises these
cards, Guides, Practice-evidence and research reports;
many of which are relevant to those leading provision in
Further Education and Training.

FOUNDATION

EDUCATION & TRAINING

YOU COULD USE THESE CARDS TO:

= develop self-awareness, analyse personal strengths
and development needs

= facilitate self-assessment and improvement discussions
with those you line-manage, colleagues and others

= support the development of those you line-manage,
colleagues and teams that you are responsible for or/
and work with

= provide thought pieces to help others reflect on and
share their practise

= signpost to wider resources and evidence base

= add value to other professional development initiatives,
e.g. coaching and mentoring programmes

= give structure to development interventions

= support the influencing of departmental and
leadership teams

= support the implementation and teaching and learning
approaches for new curricula, e.q. T levels



